
Imagine for a moment...



Performing Like a 
Cybersecurity 
Athlete



Host of Hacker Valley Studio Podcast and 
Director of Security Engineering at Marqeta

Former Active Duty US Marine Corps, National 
Security Agency, US Cyber Command, 
Mandiant, and Netflix 

HVS explores the human element of cybersecurity 
programs and technology. 
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Hopefully continue to motivate and inspire
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Information, Equipment, or Skills 

Identify Stakeholders

Quality of your work and life is 
based on the quality of your 
questions
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Assess Collection Plan

Based on your your requirements

Think internal and external

Leverage technology to find people 
and places that will have the 
answers to your questions

Build and join communities to find 
like minded individuals
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Strive for Impact

“The most important step is the 
next one.” - David Goggins

Find high leverage solutions to 
build momentum
Measure progress and performance 
through metrics
Put in the time to win through 
deliberate Practice
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Feedback is a gift
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feedback 

Identify Stakeholders

Quality of your work and life is 
based on the quality of your 
questions



Bonus Principle

Create your habits and allow your habits to 
create you

HVS Episode with Grandmaster Maurice Ashley

“In order to become a Grandmaster, you must 
first be a Grandmaster.”

Patience and persistence



Closing Thoughts

Use EASY as a framework to 
improve your performance
Get creative with cross-paradigms 
to stay innovative  
Leverage our community



Thank you!
Find me:

linkedin.com/in/chriscochrancyber
LINKEDIN

@chriscochrcyber
TWITTER

www.hackervalley.com
WEBSITE


